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THIS DOCUMENT IS NOT AN OFFER FOR SECURITIES OR INTERESTS IN ANY PROPOSED INVESTMENT SCHEME DISCUSSED HEREIN. ANY INVESTMENT IN SUCH A 
SCHEME WILL BE SOLELY ON THE TERMS OF FINAL DOCUMENTATION MADE AVAILABLE IN DUE COURSE AND NOT ON THE TERMS HEREOF. 

The information contained in this document is being communicated by Altima Partners LLP and Altima Securities L.P. (the “Manager” or “Altima”).

The draft indicative terms and other information included in this document are provided for discussion purposes only, for the purpose of undertaking market research to establish potential interest in the concepts 
described herein, and are subject to updating, completion, further verification and/or amendment. 

No representation is being made that any potential investment opportunity will arise or that it will be profitable. No reliance may be placed for any purpose on the information and opinions contained in this 
document or their accuracy or completeness. This document refers to proposed future events or circumstances which have not at the date of this document occurred and which may not occur.

The underlying information contained herein has not been verified by the Manager, which undertakes no obligation to update or amend or correct any inaccuracies herein. The Manager shall not owe any duties or 
responsibilities in connection with this document to any person. No representation, warranty, or other assurance, expressed or implied, is or will be made in relation to information provided and no responsibility or 
liability is or will be accepted for the accuracy or sufficiency of any of the information or opinions, or for any errors, omissions or misstatements in or supplied with this document or subsequently in connection with 
this document. No responsibility or liability is or will be accepted by the Manager, any fund entity or any of their respective directors, partners, employees or advisers, for any loss or damage directly or indirectly 
sustained from any action undertaken as a result of any person relying on the information provided herein.

Any reproduction or distribution of this document in whole or in part, or the divulgence of any of its contents without the prior written consent of the Manager is prohibited. By receiving this document, the recipient 
agrees and acknowledges that this document and its contents are confidential and it must not be distributed, published, or reproduced in whole or in part or disclosed by recipients to any other person.

It is the responsibility of every person reading this document to satisfy himself as to the full observance of the laws of any relevant country, including obtaining any government or other consent which may be 
required or observing any other formality which needs to be observed in that country.

This document does not constitute (and may not be used for the purpose of) an offer or solicitation in any state of the United States of America or in any other jurisdiction in which such an offer or solicitation is not 
authorised or in which the person making such offer or solicitation is not qualified to do so or to any person to whom it is unlawful to make such an offer or solicitation. An offer to sell interests in the Fund can only 
be made in an offering memorandum or private placement memorandum for such entity. Potential investors must review the final offering memorandum or private placement memorandum for the terms and 
conditions of the offering, which may differ from the information contained in 
this document.

The Interests have not been recommended by any US Federal or State Securities Commission or Regulatory Authority. Furthermore, the foregoing authorities have not confirmed the accuracy or determined the 
adequacy of these materials.  Any representation to the contrary is unlawful. 

The interests described in these materials have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended, (the “Securities Act”) or any state or other securities laws, and will be 
offered and sold for investment only to qualifying recipients of these materials pursuant to an exemption from the registration requirements of the Securities Act and in compliance with any applicable state or other 
securities laws. The Partnership will not be registered as an investment company under the U.S. Investment Company Act of 1940, as amended, (the “Investment Company Act”) and interests will only be offered 
and sold to certain “qualified purchasers” (as defined in the Investment Company Act). Accordingly, investors will not have the protections of the Investment Company Act.

This document includes forward-looking statements, which involve risks and uncertainties.  These forward-looking statements include all matters that are not historical facts, including, without limitation, those 
regarding the Fund’s financial position, business strategy, plans and objectives of management for future operations or statements relating to expectations in relation to investor returns, or distributions. These 
statements can be identified by the use of forward-looking terminology, including the terms “estimates”, “targets”, “believes”, “expects”, “aims”, “intends”, “plans”, “will”, “may”, “anticipates”, “would”, “could”, 
“should”, or similar expressions or the negative thereof. 

These forward looking statements are based on numerous assumptions regarding the Fund’s future business strategies and the environment in which the Fund will operate in the future. While the Manager 
believes that these assumptions are reasonable, it is difficult to predict the impact of known factors, and impossible to anticipate all factors that could affect the Fund’s actual results.  All forward-looking statements 
speak only as of the date of this document.  The Manager expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect 
any change in the Fund’s expectations with regard thereto, any new information or any change in events, conditions or circumstances on which any such statements are based, unless required to do so by law or 
any appropriate regulatory authority. 

References herein to $ or dollars are to United States dollars.

March, 2011.

Disclaimer
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Flow of Private Sector Capital

Source: WSJ (2010)

The Wall Street Journal identified 45 private equity 
groups looking to deploy over $2bn into African 
agriculture over the next 2-4 years.

Private Equity in African Agriculture

It is just the ‘Tip of the Iceberg’.

Land

Agribusinesses
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The PE business model

2 & 20

• Management Fee

Annual fee based on the amount committed

E.g. $100m committed = $2m per year over fund life

• Performance Fee

Cut of the profits (if any) at exit above target rate

E.g. $100m invested with $140m realised ($40m profit)

Note: Increasing pressure on these figures from investors has seen 
moves down towards 1.5 & 15

Private Equity Overview

Characteristics: - 5-7 year timeframe (med / long-term finance)
- Controlling stake in businesses / projects
- Highly incentivised management teams

What are PE firms 
good at?

- Viability of business models
- Assessing the scalability of opportunities
- Moving quickly, with authority
- Working closely with management teams to set direction
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Global Agriculture - The importance of Africa

Globally, many countries are finding it increasingly difficult to meet the rapidly rising 
demand for food resources:
Drivers: - Global population is expected to reach 9 billion by 2050, 

- Increasing income levels (as a result of economic growth), and 
- Extensive rural-urban migration.

DEMAND

- Productive arable land is widely considered to be at its maximum balance.
- Diversion of food crops into biofuel production e.g. rape seed and soyabeans.
- Impact of climate change
- Substantial yield gaps (between the developed and developing world)

SUPPLY

Sub-Saharan Africa and Latin America are the only regions with 
significant areas of land available for an expansion of agricultural 
production.

African governments have put an increasing emphasis on
enhancing agricultural productivity, and expanding land under
production.

The considerable yield gap that exists between Sub-Saharan 
Africa and other regions provides an opportunity for investment. 

… Africa to play a key role moving forwards ...
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* Agribusiness investments can, and do, involve the acquisition of land resources.
+ Based on NCEIF data of US Farmland appreciation over the long-term.

… Two different ways to play the same macro trends ...

Attractive investment features

- Relatively low risk and low volatility
- Store of value in times of inflation and recession
- Annual cash return
- Consistent long-term asset appreciation+

Less attractive

- Liquidity

… Altima are engaged in both areas (both in Africa and at a Global level)...

How PE firms gain exposure

Buy land and rent to an established high quality operator

(a) Capital Appreciation (b) Rental Income

Farmland (Real Estate)1 Agribusiness *2

Buy controlling stake in an agricultural company and 
seeking to increase its value

Attractive investment features

- Relatively high risk and higher volatility
- Potentially unlimited upside
- Control over the direction the company takes

Less attractive

- Liquidity

Targeted 
Returns

12-14%

Targeted 
Returns

20% +



Key members of the Altima Farmland Team have strong development backgrounds. A socially and 
environmentally responsible approach to investing is a core element of our strategy.

Altima Sustainable Farmland Principles:

Promote Community Development:   Agriculture is the core industry in many developing 
countries and has considerable impact on local rural populations. Through local employment, 
through skills transfer, and through outgrower schemes, we aim to encourage integrated 
development within, and alongside our businesses, particularly in Africa.   

Proactive Soil Management:  Organic matter and a healthy soil structure are key 
ingredients for optimal production of crops at low cost. Our operators are recognized industry 
leaders in soil management and minimum tillage techniques. For example, El Tejar are among the 
pioneers and key promoters of “Zero-Till” in Latin America. 

Sustainable Water Use: We believe that fresh water will be the critically constrained natural 
resource in the coming decades and that a sustainable approach to water management is crucial.  
Our operators are users of precision technology which minimizes the risk of polluting water systems 
with chemicals and fertilizers, and in the case of irrigated cropping, reduces the risk of wastage.
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Investment Process: Responsible Investing

Principles:

General Ethical, Environmental and Social Responsibility: Altima will not engage in the 
farming of environmentally sensitive areas, or the clearing of primary rainforest, or in 
the acquisition of contested farmland or farms where land titles may be under dispute, or 
where land acquisition may be controversial.

A socially and environmentally responsible approach to investing is a core element of our strategy.

Reputation is key.
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50-60 million small farms in sub-Saharan Africa 
produce 80% of agricultural goods. 

IFAD - Nwanze 2010).

- highly fragmented,
- land rights are largely informal,
- focused on subsistence (low crop yields),
- inadequately linked into formal markets, and
- poorly supported by govt extension services.

Characteristics:

The vast proportion of PE investments are focused on Commercial ‘Western’ agriculture, largely ignoring 
the Smallholder.

Viable investment opportunities are possible without taking control of land

Why?

- Western investors (majority of PE funds) have knowledge and experience of large-scale commercial agriculture;
- Business models for commercial agri-production projects are proven; 

By contrast,

- Smallholder agriculture is less well understood and considered to be focused purely on subsistence; and 
- There are few proven business models.

... So what are the challenges with Smallholder agriculture? …



Smallholder Production
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Multiple blockages

... Unless the finance cycle is viable and complete Smallholder initiatives are doomed to fail …

Smallholder production - Challenges
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1

Land rights are often ill-
defined and insecure.11

Equipment is often 
unavailable or expensive.22

22

33

33
Inputs are often late and 
expensive.

44

44
Farmer support is often 
unreliable and misleading.

55

55
Production techniques are 
often sub-optimal and 
inefficient.

77

77
Markets are often distant 
and unpredictable.

8888
Pre-season finance is often 
unavailable to smallholders, 
or late, and expensive.

6

Storage often lacking. 
Processing opportunities 
limited. Transport often 
expensive.

66



Common areas of blockage 
or institutional failure.
Common areas of blockage 
or institutional failure.AGRI-

ENABLE 
capital

AGRI-
ENABLE 
capital

Lead 
Farmer 
focus

Lead 
Farmer 
focus Guaranteed 

local offtake 
at viable 
prices

Guaranteed 
local offtake 

at viable 
prices

Mills & 
Storage

Mills and 
storage in 
proximity

CFU & 
MACO
CFU & 
MACO

Formal 
recognition 

of land rights

Formal 
recognition 

of land rights

Tillage 
services
Tillage 

services

Provision of 
seed, fert, 

spray

Provision of 
seed, fert, 

spray on time

AGRI-ENABLE supporting activities.

12
Strictly Private & Confidential

… A commercial hub can bridge the common areas of failure or blockage and complete the cycle ...

Holistic thinkingSmallholder production - Challenges
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Points to Note

- Private sector (and more specifically Hedge Funds / Private Equity Orgs) need to be more transparent.

 Work going on amongst leading players in the industry to establish a mechanism through which 
ACCURATE information enters the public domain (late April - Washington DC).

 Principles for Responsible Agricultural Investing (RAI).

- Two sides to the transaction (and a set of intermediaries).

 The role and motivations of national governments need to be considered.
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