Report on Uganda national rice conference held on 18th May 2021:
Key messages and outcomes
Introduction
On 18th May 2021, Uganda national rice conference gathered senior government officials, experts,
researchers, and businessmen to deliberate on ways to grow the rice sub sector. The participants were
drawn from East Africa’s sector players such as Alliance for a Green Revolution in Africa (AGRA), rice
development cooperation projects, rice association of Uganda (RAU) and private rice producers,
processors, and exporters. The government officials were drawn from the country’s ministries of
Agriculture, Animal Industry and Fisheries (MAAIF), Gender, Labour and Social Development (MoGLSD),
Finance, Planning and Economic Development (MoFPED), and the National Agriculture Research
Organization (NARO).
The national conference was facilitated by Mr. Richard Kabuleta, Monitoring and Evaluation Officer,
Agriculture Planning, Policy and Development, MAAIF. Mr. Alex Lwakuba, Commissioner, Crop
Production Department introduced the objectives of both the national as (i) to facilitate knowledge
exchange on rice sector research and development at national and regional levels; (ii) to take stock of
public, private and donor-supported initiatives to inform policy-making and implementation; and (iii) to
boost multi-stakeholder collaboration towards achieving the national and regional rice self-sufficiency,
increasing food and nutrition security, and alleviating poverty through inclusive and sustainable
production and commercialisation. Lwakuba also provided the conference agenda for the regional
conference which was held from 19th–20th May 2021 to explore the outcome of the national conference.

The opening session
The opening session was followed by technical presentations and discussions on six priority thematic
areas, listed in the table below. The conference was officially opened by Mr. Ronald Ssegawa Gyagenda,
undersecretary, MAAIF, who represented the Permanent Secretary. Mr. Ssegawa acknowledged that
rice is important for food and income security in Uganda and the entire East Africa where it is among the
commodities which have been prioritised by the government of Uganda. He applauded the organisers of
the conference noting that it will go a long way in boosting rice linkages across the region. In his
remarks, Mr. Fukase Yutaka, chief representative, JICA Uganda highlighted the importance of
partnerships, noting the great opportunity presented by the conference in discussing the rice situation
and how best to develop its industry, not only in Uganda but the entire East Africa. Dr. John Jaggwe,
Executive Director, AGRA, made the keynote speech.
As part of the opening session, Dr Abdelbagi Ismail, Principal Scientist and International Rice Research
Institute Africa Representative, and Dr Yusuke Haneishi, General Coordinator of the Coalition for African
Rice Development Secretariat, shared their pre-recorded speeches, which focused on the conference
expectations and future engagements of the participating organisations in supporting rice sector
development, both at the national and regional levels.
Thematic presentations, discussions, and suggested interventions
Following the opening session, discussions were held in six streams across two focus themes. The key
outcomes of the presentations, discussions, and suggested interventions are summarised in the table
below.
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Conclusion
The national rice conference gave an opportunity for stakeholders to reflect on the status, existing
challenges and share experiences on opportunities in East Africa’s rice sector.

