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Upgrading rice value chains to increase competitiveness 

of domestic vis-à-vis imported rice in Africa
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Global Context

y = 774x + 8.15
R² = 0.92
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Percentage of total crop area harvested to rice
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Vietnam

PHP/kg milled rice Philippines Indonesia Thailand Vietnam

Drying cost 0.26 0.62 0.33 0.52

Transport cost 2.09 2.22 1.08 1.76

Milling cost 1.38 1.22 0.89 0.93

Storage cost 0.19 0.40 0.20 0.23

Packaging cost 0.45 0.24 0.14 0.22

Cost of working capital 0.27 0.28 0.09 0.11

Total marketing cost 4.63 4.97 2.73 3.78

Returns above major cost 4.43 0.65 2.54 0.77

Gross marketing margins 9.06 5.61 5.27 4.55



3UPGRADING RICE VALUE CHAINS IN AFRICA

West Africa
Competitiveness of domestic vis-à-visimported rice
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West Africa
Comparative advantage in demand
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Segmentation

Group 1 countries

Coastal countries with dominant consumer preferences for imported rice

Examples:Mauritania , northern Senegal (Dakar, Senegal River Valley), Liberia, Côte 

dôIvoire, Ghana, Togo, Benin, Nigeria, Cameroon

Group 2 countries

Coastal countries with dominant consumer preferences for local rice thanks to cultural 

heritage (rice domestication along Niger river in West Africa and Indianizationin East Africa)

Examples: Senegal (Casamance), The Gambia, Guinea, Sierra Leone, Tanzania, 

Mozambique, Kenya, Madagascar

Group 3 countries

Landlocked countries

Examples: Mali, Niger, Burkina Faso, Central African Republic, DR Congo, Ethiopia, 

Uganda, Rwanda, Zambia
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National Rice Development Strategies
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Trajectory of Rice Value Chain Upgrading

Process 
upgrading

Product 
upgrading

Functional 
upgrading

Channel 
upgrading

Intersectoral 
upgrading
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Market Experiments
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Market Experiments
+ opportunities    ïchallenges
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Segmented PolicyStrategy
Policy sequencing and investment priorities

Group 1 countries

1. Product (undifferentiation), process & channel upgrading

2. Productivity upgrading

3. Demand-lifting (differentiation): branding & promotion

Group 2 countries

1. Productivity upgrading

2. Product (differentiation), process & channel upgrading

3. Export markets

Group 3 countries

1. Productivity upgrading

2. Product, process & channel upgrading

3. Upgrading internal marketing infrastructure

4. Regional value chain approach
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State of rice value chain upgrading, 2009ï2019




