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Learning to Set Up a Fair Trade Livestock Marketing Chain from 
Massai Pastoralists to Consumers in Nairobi, Kenya. 
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Abstract 
 
[To be completed] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Massai moving their cattle to market 
 

Two thirds of Kenya is arid. This massive land surface hosts more than half of the livestock in the country. 
Pastoralists constitute 25% of the population are and are socially and economically dependent on 
livestock. Increasing livestock has consequences in the form of land degradation and desertification and 
improved livestock will bring little changes in the economic conditions without efficient market facilities. 
Since the Livestock Market Division of the Ministry of Agriculture and Kenya Meat Commission have 
ceased to operate agricultural commodities marketing, livestock trade and processing is in the hands of 
private traders and informal micro-enterprise. This has resulted in a disorganized livestock industry with 
poor operational capacity, quality standards and unfair trade practices. Consequently, the pastoralists 
have become poorer due to low prices and consumers have suffered from high prices. On the contrary, 
ñmiddlemenò have benefited from unfair trading and lack of market information.   

 

 

 

 

 

 

 

 

 

Traditional Situation of Beef Market in Kenya
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